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Educating for Time and Eternity

MINUTES for the Board of Trustees Meeting
in.the staffroom at Westminster Christian School
On Tuesday 18 February 2025 at 7.00pm
Meeting 290

Opening

Raymond opened in prayer
Carin Erasmus shared devotions based on Identity in Christ, the
Great | Am.

No Conflicts of Interest with the meeting agenda noted.

Present

Stephen Freymark (Presiding Member), Richard Hoek, Dirk Hoek,
Carin Erasmus (Acting Principal), Changmin Jung, Lanny Carroll,
Raymond Yeo, Nicole Chen

Jacob Ploeg (Online)

Nichole Gillanders (Taking Minutes)

Apologies

Sandy Jacobs (extended sick leave)
Sarah Hartley

Mission Statement

Presiding Member to read the Mission Statement:

“Westminster Christian School, through the Spirit of God, educates
the children of Christian parents for time and eternity by providing a
Christ-centred academic curriculum founded on a Biblical World
View.”

Code of Conduct

Code of Conduct #5: | respect the process of collective
decision-making

| recognise that only a member authorised by the board to do so may
speak on behalf of the board. | do not act independently of the
board’s decisions.

Code of Conduct #6: | treat school staff, students and members
of the school community with respect

| treat the principal, staff, students, and school volunteers, and
members of the school community with courtesy and respect.

Minutes

Approval of meeting minutes for November’s meeting
Moved by Stephen Freymark, Seconded by Lanny Carroll

Actions from November meeting:

Policy 08 - EOTC - clarify regarding disclaimer

The following is included in the consents: “| understand that the
school does not accept responsibility for loss or damage to
personal property (either my child’s property or damage to other’s
property caused by my child) and that it is my responsibility to
check my own insurance policy”

Example of Blanket Consent form available here:

& Copy of 08A - EOTC Parent/Caregiver Blanket Consent Form
Have adjusted the wording in disclaimer.

IT WAS AGREED that
the November’s
meeting minutes be
approved.

IT WAS AGREED that
Policy 08 now be
approved

Correspondence In

1. Attendance Report 2024 Term 3
2. Attendance Report 2024 Term 4
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3. Year 7/8 Camp EOTC Proposal

4. Year 5/6 Camp EOTC Proposal

5. Sarah Hartley - resignation from the Board - no bi-election
needed

IT WAS AGREED that
the Year 7/8 Camp be
approved
IT WAS AGREED that
the Year 5/6 Camp be
approved

Correspondence Out

General Business

1. Roll Total is 357 (Current Maximum: 400) + 16 international
short-stay

2. Health and Safety & Proprietors
a. Report from Richard Hoek
b. Property Walk Through

3. Legal Compliance
a. Review Policy No 02 - Allocation of Units

b. Review Policy No 03 - Equal Employment
Opportunities

c. 2025 BOT Management & Action at a Glance

d. Minute that the Principal holds responsibility for the
International Students Pastoral Care (as per policy
and code)

4. Finance Report
a. Finance Committee Report (committee to meet early
next week before Board Meeting)
inc. 2025 Budget for Approval
b. Minute that Friends of Westminster are delegated to
fundraise on behalf of the Board

5. Student Management
a. Principal Report
b. 2024 Statement of Variance
c. 2024 Curriculum Insight & Progress Study (CIPS)

6. Staff Management
a. Included in Principal Report
b. 2025 Staffing Video (Pt 1 & 2)

7. Other Business

IT WAS AGREED that
Policy 02 be accepted
IT WAS AGREED that
Policy 03 be accepted

IT WAS AGREED that
the 2025 Budget be
approved

IT WAS AGREED that
the FOW fundraise on
behalf of the Board

Significant Events

Significant Events
Please refer to 2025 Calendar

Next Meeting

The next meeting is proposed for Tuesday, 18 March 2025,at 7pm, in
the Staffroom at 31 Westminster Gardens, Unsworth Heights

No requests for leave from the March meeting at this stage, other
than Sandy.

Meeting Close

IT WAS AG

Date:

March 2025

Stephen Freymark closed in prayer at 8:14pm

D that the February meeting minutes be approved.




